TROOP 308



   **Pending approval**
COMMITTEE MEETING MINUTES
Monday – September 11, 2017 @ 6 PM in St. Andrew’s church
Present:



Nancy C-Treasurer



James A – Asst Scout Master




Susan H – Advancement



Lisa O – Secretary


Derek C- Webmaster



John D – Asst Scout Master


Robyn V – Committee chair


Leon A – Asst Scout Master


William C - Committee Member


Sheryl O – Committee member





Jeremiah K– Committee member

Kelly B – Co-merit Badge coordinator




Keith J – Troop Committee Member


Carter – Senior Patrol Leader


Jeff W – Scoutmaster



Jen S – Training Leader


Rhonda  - Advancement



Christine – Camping Committee


Mike R. – Asst Scout Master


Art B – Asst Scout Master


Mark M. – Asst Scout Master


Daniel Arens – Asst. Scout Master


Mark Brown – Committee



Michelle K. – Committee


Kat L – Committee



Austin Barnes – Committee


Michelle Mills – Committee



Tim - Committee
REPORTS:

Scout Master Update:

· City wide – each troop is in contact with a Pack or two. At the dinner, we need a welcome kit. 
· Pack 909 – help with questions, not necessarily to turn them into a feeder for our group
· Pray – starts November 5th – good for scouts who aren’t religiously integrated – Scout leader led (282) Sunday’s 1.5 hours – Duty to God medal – listed in A words
· October – Haunted House with Troop
· Sheryl – getting our own supply closet so we can keep our stuff here at the church.
· 99th year of WoodBadge next year 2018
· University of Scouting – sign up
Secretary

· Minutes provided
Treasurer

· Account balance: 
$11,289.51; 
· Available funds: 
$3,096.12
· BSA fees going up - $33 per individual

Equipment

· Trailer update – going with local company (Reed)
· Troop equipment – missing 5 of new tents – 3 unaccounted for
· Reviewed ideas and other best practices for check in/check out process
· Jeremiah and a friend looking into purchasing radios to be used for summer camp only for Boy Scouts
Advancement

· Merit badges – for those who have earned but not received 
· ScoutBook – addresses with parent names/scout names
· Process – for when someone is not in attendance for COH – and we completed strictly out of ScoutBook; challenge with transfer of data; If not at the COH, then recognize in front of the next troop meeting that scout is in attendance. Communication to ScoutMaster and there needs to be communication to the parents so they can attend troop meeting where their son is being recognized.
· PLC to review attendance every month – from report provided by advancement
· Advancement report once a month – current standings; last rank advancement
· Shawn Barrett expert on ScoutBook
Training Coordinator

· WoodBadge is this weekend – Lisa Mc-O and Todd F are going from Troop
Outdoor / Activities

· Indian cave camping this weekend
· Webelos Woods following week
· Jubilee 10/12-14, 2018 – considering this as a troop activity
· Triple Crown/Grand Slam awards – possibly making this a troop High Adventure goal
· Trunk or treat – 10/25 5:30-8:30pm
· Live Nativity 12/17  6-9pm
· WoodBadge Reunion dinner
· Summer camp updates – New Director at Camp Cedars – Adults will be charged for attendance at Summer Camp
Popcorn/Greens
· Only 13 scouts submitted pre-orders; one response to email
· Need to encourage popcorn sales
· Sheryl to investigate options to sell popcorn and greenery at St. Andrews – proceeds to go directly to trailer fund
Recruitment
· No update
Service projects
· No update
New Business/Other
· None
Senior Patrol Leader
· No update
